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History
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1975 – New Zealand Walkways Commission is 
formed - one goal was to create a New Zealand Long 
Scenic Walkway

1987 - Walkways NZ folds into DOC without a trail 
being achieved

1994 – The Trust is established with a goal of 
completing the Millennium Trail by 2000

1997 – The North Island is mapped

1998 – Geoff Chapple walks North Island
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Te Araroa Trust 
Trustees

• John Birch – Chairman 
• Jan Sedgewick
• Henry Marchant
• Elena Kim
• John Stroud
• Cam Hayes
• Maureen McCloy
• Paul Holloway

Executive Director – Matt Claridge
Trail Manager – Dan Radford
Marketing and Comms Manager – Rose Scully
Partnership Manager – Justin Tamihana/Fiona Naismith (Maternity Leave)
Fundraising Manager – Gemma Hoskins/Fiona Naismith (Maternity Leave)
Trail Operations Coordinator – ????? 
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How is it managed?
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GIS in Action: Te Araroa & NZ GIS in Conservation

Regional Trusts

• Northland
• Auckland
• Waikato (on hold)
• Whanganui (casual…)
• Manawatu
• Wellington
• Top of the South
• Southland (on hold)
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3000+ Kilometres of
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C O A S T L I N E S
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F A R M S
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V O L A C A N O E S
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R I V E R S
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C I T I E S
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M O U N T A I N S
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P U B S
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• The Route – Notes & Maps

• Maintenance

• Development 
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2011
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Now



Herenga ā Nuku Aotearoa, the Outdoor Access Commission Slide 17

FarOut
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Maintenance

• For the first decade, there was no structured maintenance programme

• TAT considers itself directly responsible for 355km of track

• Track maintenance is funded solely by walker donations

• Funds for maintenance allocated to Regional Trusts, partner organisations and 
Nationally managed contractors
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Development – Capacity Focused

• Building resilient and maintainable trails

• Shelters

• Toilets
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Relationship Goals

– Who Are They

  – Registration Evolution

   – Walker Education and Culture

Stuff that’s not directly my job but this 
audience may find more interesting
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In a Village of 100...
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• 79 are walking Southbound (SOBO)

• 21 are walking Northbound (NOBO) – 26 walked NOBO this season

• 47 are “thru hiking” (92% SOBO)

• 5 are hiking North Island only

• 20 are hiking South Island only 

• More than half of South Island only are NOBO walkers (registration 
data says this split is 45:55 the other way).

• 27 are section hiking. More than half of the section hikers are 
Kiwis.

• 56 are hiking alone

• 11 are in couple

• 15 are with their family/whanau

• 10 are with their friends
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In a Village of 100...
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• 35 – New Zealand
• 31 European

• 3 Māori/Pasifika

• 1 Asian

• 1 Other

• 42 - Europe
• 13 – North America
• 9 – Australia
• 1 – Asia
• 1 – Africa/South America combined
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R E G I S T R A T I O N S 
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Culture
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• The Trust - Whakahou Strategy

• Give more, take less

• Te Araroa is good for people, place, 
environment, economy

• Increase registrations to increase influence and 
develop community

• Increase pre-walk education

• Become the source of truth – influential and 
trusted

• Shape culture
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Better Together
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• Partnership/Collaboration

• Share Learnings

• Strength in numbers

• Leverage 
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